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One minute with COVID-19 Programme Area Co-
Ordinator Hayley Cooper 
What does your job involve? 

Which day is it?! The role is continuously evolving and at a rapid 
pace as we, like the rest of Canterbury DHB and country, plan (as 
best we can) and respond to minimise the impact of this virus and 
its mutations. 

When I first arrived at Te Mana Ora in late October 2021, my focus 
was to support the COVID-19 leadership team by reviewing Te 
Mana Ora’s strategic and operational COVID-19 response plans 
and learnings from the response to date to ensure the goals and 
workstream activities were still relevant to the current situation. 

Fast forward four months, and well, what a challenge! With 
Omicron continually changing the game, especially for the mahi of 
Public Health, I’d describe my current focus as one of oversight, 
liaison and support – keeping people and activities connected so 
that the left and the right hands are working as much in sync as is 
possible in a period of constant change. 

Why did you choose to work in this field? 

To be honest, it wasn’t working in the COVID-19 space that 
attracted me initially as much as the opportunity to work at 
Community and Public Health with the leadership of Tanya McCall. 
Now that I’m here and waist-high in the COVID-19 work world, I love it much more than I expected – 
never a dull moment that’s for sure. 

What do you like about it? 

I have been working here for less than four months and I can’t rave enough about the whānau that 
is Te Mana Ora. Every individual who works here lives and breathes this whakataukī: 

He aha te mea nui o te ao What is the most important thing in the world? 
He tangata, he tangata, he tangata It is the people, it is the people, it is the people 

The importance that Tanya and her leadership team put on social capital is something I’ve only ever 
seen in one other workplace in my working life to date. A commitment to collegiality, kindness and 
staff wellbeing is prioritised just as much as pragmatic hard work and it makes it a great, fulfilling 
place to work even during challenging circumstances where business as usual (BAU) hasn’t been a 
thing for so many people for so long. 

What are the challenging bits? 

The sheer workload to keep on top of the constant changes and be able to operationalise guidance 
quickly and effectively. 

  

Hayley Cooper on top of the Tasman 
Glacier pointing at Mount Adams 
(her Maunga) in the distance. This 
peak overlooks her family farm in her 
home town of Hari Hari in South 
Westland. 
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Who inspires you? 

My Mum. She’s one of the most courageous, fiercely determined, physically capable people that I 
know. She lost her soulmate, my Dad, 20 years ago when she was still mid 50s, which was 
devastating. Despite this she has continued to grab life with her two strong arms. She’s a staunch 
West Coast white baiter and farmer and continues to enjoy both in her mid-70s. She’s an amazing 
grandma to our two children and has always been there for me, emotionally and physically. 

Professionally Tanya McCall, Lucy Daeth, Ramon Pink and Cheryl Brunton are standouts for me. 
Great leaders and highly perceptive people all of them. I’m inspired by how they constantly 
demonstrate the ART of leadership in their varied ways: 

• they appreciate people, rather than simply acknowledge them; 

• they place high value on relationships; and 

• you just know they all have your back. 

What do Canterbury DHB’s values (Care and respect for others, Integrity in all we do and 
Responsibility for outcomes) mean to you in your role? 

Everything. It’s what my new workplace is all about. 

Something you won’t find on my LinkedIn profile is… 

I have a milestone birthday coming up early March. Initially I was in denial about it but now I’m going 
with the ‘getting older is a privilege.’ My husband – who’d never put a foot in a crampon before 
August last year – and I are hoping to climb Mt Aspiring on my big birthday. What is extra cool about 
this is that one of my great great uncles – Alec Graham – was the first ever to summit it with two 
others way back in 1894. 

If I could be anywhere in the world right now it would be… 

Walking in the hills or on the beach. Being in the outdoors or close to nature is my happy place. 

What do you do on a typical Sunday? 

Start slowly, as much as that is possible with a three and five-year-old, and then enjoy one of the 
above. 

What’s your favourite food? 

Chocolate. Cheese. Red wine. And together, even better. 

And your favourite music? 

Modernised children’s music. Anika Moa’s ‘Songs for Bubbas’ has become the best compromise for 
long car trips, sung by all with gusto. Not much solo time with music these days. 
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