
Ten years of 
Healthscape
Making public health more joined up and effective

Gone are the days of trawling 
through numerous electronic files, 
thanks to a Canterbury initiative.

Canterbury District Health Board Information 
Architect Chris Ambrose is behind the incredibly 
successful Healthscape application.

Healthscape is an information relationship 
management, reporting, communications and 
accountability tool for public health services.

Over the last ten years if has been used by public 
health and council staff all over New Zealand to 
better manage and coordinate activity.

Providing an all of business picture of what public 
health is doing, it avoids duplication, enhances 
efficiency, and has been widely shared with other 
DHBs, Public Health Units, and councils.

Developed in-house and at low-cost by Ambrose, 
Healthscape is highly adaptable.

The system is now used by 11 district health boards. 
Each service has taken ownership of the system 
and as they realise the benefits, additional service 
providers are joining a growing list of users.

Although similar to a patient management system, 
Healthscape is focused on the setting rather  
than patient.

Users of the system have praised its ability to 
enable staff to see what interactions have taken 
place with a particular entity and what was 
discussed. This means no more overlap of visits and 
greater context to a body of work.

Service providers might also recall all the time they 
wasted as they struggled to locate a report that 
was ultimately filed in an obscure place.

Healthscape users say one of the biggest benefits 
of the web-based data system is its ability to 
quickly pull together data and information. This 
structured data allows for better reporting, better 
communication, and up-to-date and consistent 
data on what’s happening.

Community and Public Health General Manager 
Evon Currie says Healthscape provides an 
amazing overview of what public health is doing.

“It’s no surprise that Healthscape is becoming 
more and more popular. It helps avoid 
duplication and promotes transparency, by 
providing up-to-date and consistent data on 
what’s happening.

“Ultimately, it’s the public of New Zealand who 
are reaping the benefits from a more joined up, 
more effective, public health system,” says Evon.



Helping connect communities
Healthscape:
Annette Davis,  Team Leader Population Screening | PSA Delegate 
Population Health | Hawke’s Bay District Health Board

Healthscape is helping Hawke’s  
Bay District Health Board’s clinical 
teams to better connect with  
their community.

Population Health and team leader of population 
screening, Annette Davis is not an end-user, she is 
a “super user”.

She is tasked with supporting those in population 
health, including health protection officers, to use 
Healthscape to gather and record information so 
they know, for instance, what the immunisation  
rates for the schools in the region are.

Davis can recall the excitement about what 
Healthscape would offer when the DHB 
introduced the programme ten years-ago.

Davis says the location-driven functionality has  
lots of benefits. 

“For instance we can look up a school’s roll, 
number of students by ethnicity and the first  
point of contact for the school.” 

Monthly data is also recorded for each school. 

“This also provides our Information Services 
team with valuable information on population 
trends and for reports.”

It sounds simple, but with this information at their 
fingertips, staff no longer have to “go in blind”. 

It ensures maximum preparedness for any  
given situation. 

Davis says it is also used to communicate public 
health and wider health sector information with 
general practice in Hawke’s Bay.

Annette Davis (right) and Administration Team 
Leader Janine Rose



Painting a clear picture
Healthscape:
Gavin de Klerk, Team Leader Healthy Environments, Northland DHB 

For staff within the public health 
unit at the Northland District 
Health Board, Healthscape is  
their “go to point” for accessing 
data and tracking progress.

Northland DHB Team Leader Healthy 
Environments Gavin de Klerk says the database  
is used by technical and health promoters and 
health protection officers to capture their output 
and plan and track future workloads. 

It was first rolled out in Northland in mid-2014  
for the regulatory alcohol work and DWAU.  
In September 2015, Chris Ambrose hosted a 
training session for Gavin de Klerk and Sunitha 
Gowda (Public Health Strategist) who in turn 
successfully incorporated Health Scape into  
all portfolio areas of health protection. 

By January 2016, all Healthy Environments  
staff within the public health unit were using  
the programme. 

“It just shows the keenness of the staff to  
have something tangible,” says de Klerk. 

“It paints an extremely clear picture for 
management who wish to understand 
workloads, outputs, pinch points  
and reporting.” 

“One of our staff developed a user manual 
specifically designed for our health protection 
work to train staff and ensure uniformity in 
application” 

For Gavin, being able to run reports is a key 
function of the system, as is plotting out and 
managing workloads. 

“It is an excellent tool that we use to a large 
degree to keep on top of what our team is 
dealing with, how they are dealing with it and 
how I can better support them. So I’m able to 
run reports when necessary – and I’m not sitting 
there all day checking on staff – but it’s the 
collation of information to one common area.” 



It is this collation of information that has made his 
life much easier. Previously, he would have been 
required to go through “a whole lot of different 
folders” to produce reports and information at 
short notice. 

“It’s really an easily accessible source to find 
information on a specific activity, for example 
a water supplier, an entity of sorts or a council 
work area and track progress.” 

He says the “user-friendly” system is hugely 
beneficial in the long term, with historical records 
now easily accessible. 

“You can pull out quite detailed reports. If you 
consider in the old days how we kept excel 
spreadsheets and paper trails, this has cut down 
a huge amount of paper.” 

It’s a process that has also cut down a huge 
amount of time. 

“Previously my team would fill out a monthly 
report and send it all to me. I would then have 
to sit there and add up the numbers and collate 
the driest qualitative stuff you’re going to come 
across with little quantitative value. But with 
reports you can run from Healthscape, you’ve 
got all the information there. You haven’t had to 
assume or guess anything. As long as the person 
has put it in, it’s going to be there.” 

Gavin says the system also helps him to  
efficiently address queries relating to the Official 
Information Act. 

“It’s a great database to be able to look  
back and see what the officer has said to the 
member of public or to the ministry we were 
dealing with.” 

Staff too are enjoying the personal benefits of the 
system, with greater recognition and exposure of 
work across all levels of activity. 

“Previously there was quite a bit of work that the 
staff would do that was never recorded. So a 
lot of good work went under the bridge without 
us even knowing. Whereas Healthscape has the 
ability to save everything from emails to reports 
and meeting minutes. It gives a far better record 
of what has taken place.” 

His public health team of 14 is among a number 
of Healthscape users at the Northland DHB, 
including the alcohol liquor licensing and drinking 
water assessor. 

“In the past we just never had a decent, reliable 
and easy-functioning database to capture our 
workload. For example, to identify a need for 
more staff resources, your team leader would 
spend hours collating all the work that isn’t being 
done. It’s easier to run a report off Healthscape 
and justify that we need another ‘point-
something’ FTE.’ ”



Freeing up time
Healthscape:
Grant King, HPO/DWA, Toi Te Ora Public Health 

For Toi Te Ora, their overarching  
goal in using Healthscape is to  
keep better service records and  
share information.

Health Protection Officer/Drinking Water Assessor 
Grant King says Healthscape helps to add the 
context to a piece of work.

“We use it to record our activities, against things 
like our annual plan requirements to meet our 
contract reporting requirements, but also to 
collect intel and to build organisational memory, 
particularly on what the nature of an activity 
was, not just the report.”

Their drinking water assessment unit find it 
beneficial to record all drinking water work.

“We have the records of all local drinking water 
suppliers that we work with.”

Recording their work allows King to efficiently plan 
ahead and categorise suppliers accordingly.

For the alcohol licensing teams, Healthscape 
allows them to record applications and appeals 
on decisions.

“We are recording incidents and events that 
come up, which is usually to do with environment 
health, and where something happens that is 
interesting, it is good to record what happened 
and what we did in case it comes up again.”

For Health Protection Officers, Healthscape allows 
for the recording of operational smokefree, early 
childhood centre and solaria visits.

The Health Policies team have really championed 
Healthscape and shown it to be of significant use 
for them, says King.



“They’re recording their activities and tagging it 
with issues, things like smokefree and nutrition, 
and we’re really building up a really big body 
of work that we’re doing that would previously 
have been siloed.“ 

“Healthscape has given a lot of people an 
opportunity to change the way they’ve done 
things but also given them some real tools to 
work together so they can easily see who is 
doing what and what’s been done.” 

The first team in Toi Te Ora started using the system 
in 2016. In 2017 their health policies came on 
board, and this year their education team will 
begin using Healthscape.

“We no longer have to use clunky spreadsheets. 
We can use this more formalised system.”

“I think everyone sees the benefits, so that’s been 
a positive change.”

Like it has for other users, the system has freed  
up time spent trawling through the windows  
filing system.

“It retrieves information quickly and I’m a little  
bit more likely to find what I want.”

“It’s also given us the opportunity to do better 
recording of our work. We’ve got a better 
handle on the work that we have done in  
the past.”



“Absolutely critical”
Healthscape:
Shannon Patangata, Public Health Systems  
Development Analyst, Regional Public Health 

Regional Public Health records 
around 500 actions a month in 
Healthscape, and it’s a number 
that continues to grow.

Regional Health Public Health Systems 
Development Analyst Shannon Patangata says  
all of their 150 public health unit staff have access  
to the system.

“In 2014 we started rolling out Healthscape  
for health protection staff and we’re now  
looking at ways to use it more in the health 
promotion areas.”

“People come to us with an idea or process that 
they want to record and then we sit down and 
discuss it and look at how that would sit within 
the environment of Healthscape.”

He says Healthscape is “absolutely critical” for 
health protection staff.

“Basically it’s recording and logging actions so 
we can actually share it among our staff that 
require the information. It is a very important  
tool for us.”

For the alcohol licensing team, Healthscape 
provides a crucial logging tool and a detailed 
overview of every interaction.

“For example if we had any issues going back  
to a particular location, we would absolutely 
need to find out what we did for those premises.”

The mapping feature of Healthscape has also 
got the alcohol licensing team excited. Where an 
application has been made for a liquor license, 
Healthscape allows the team to map the area 
to identify where the premises sits in relation to 
dairies, schools and other relevant locations.

Change in any shape or form brings with it new 
challenges. However staff are growing “au fait” 
with the reporting system.



Patangata says rolling out Healthscape across  
the country for all public health units, so they could 
be on the same system and “come together and 
share the information they record”, would be 
hugely beneficial.

“Simply because we are here for the same 
purpose.”

In terms of efficiency, Healthscape has allowed 
staff to spend more time in the field, he says.

“Especially our Health Protection Officers. 
It’s saved them a lot of time that they would 
otherwise have to spend in the office as opposed 
to actually going out and doing the work.”

Regional Public Health are now looking at ways 
to streamline the process and make it possible for 
staff to record their actions while in the field.



Solving corporate memory loss 
Healthscape:
Gareth Moore-Jones, Public Health Planner, Toi Te Ora Public Health

Toi Te Ora Public Health no longer 
has to worry about corporate 
memory loss.

Toi Te Ora Public Health Planner Gareth Moore-
Jones was involved in pitching a business 
case to the DHB Assets Committee to fund the 
implementation of Healthscape.

He helped the organisation to understand the 
strategic benefits of the system, and then worked 
with the Toi Te Ora team to make the transition to  
a new, smarter way of working.

The DHB had always had patient management 
systems in place but public health had previously 
not had a system to track their population-based 
interactions with stakeholders in the community, 
including local government, coalitions, workplaces 
and schools.

“What we were finding is that many of our staff 
were interacting with the same agencies but 
weren’t aware of the other staff interactions.”

Excel spreadsheets recorded individual interactions 
but not the “service-wide interactions”.

The historical tracking tool of Healthscape was a 
major influencer in his pitch, as was its corporate 
memory retention and ability to minimise the risk  
of corporate memory loss.

“When a staff member leaves, under the old 
system, all those interactions that had been 
possible, went out the door with them. Now 
we’ve got the historical corporate memory, 
therefore you’ve got the risk reduction.”

For individual staff, Healthscape allows them  
to put the work they do in a central place and 
compare it with others.

“It’s reduced the workload in many cases,  
as you’re entering the information once.” 
“So it’s got multiple uses.”



For a small unit of its size, Toi Te Ora previously 
had at least 50 spreadsheets to then try and run 
one report off.

When Healthscape came along in July 2016, staff 
no longer had to sort through numerous electronic 
files to find what they needed.

“It’s a much more sensible way of doing things.”

They’ve given themselves 18 months to get the 
whole service using Healthscape.

“The biggest question is how come it’s taken so 
long for public health units to cotton on to this.”

Moore-Jones would really like the Ministry to fund 
a national roll-out of HealthScape across all public 
health units and where there is more requirement 
for reporting.

“From a management perspective, for the first 
time we are able to have a look at a single front 
page that says ‘what are all the actions of all 
staff in the previous week’, and to be able to 
go back and see where things are purely in a 
management risk-assessment role, that is hugely 
beneficial because we haven’t had the ability  
to do that before.”



Encouraging collaboration 
Healthscape:

An information portal for a multi-
agency in Greater Christchurch 
has bolstered communication 
flows and increased efficiency.

The Greater Christchurch Partnership brings 
together nine separate agencies to ensure there is 
a shared approach to planning and managing the 
impacts of growth and development. It comprises 
of three local councils, the regional council, Te 
Rūnanga o Ngāi Tahu, NZTA, Canterbury DHB, 
the Greater Christchurch Group (DPMC) and 
Regenerate Christchurch. 

Greater Christchurch Partnership manager 
Keith Tallentire says the online portal has made 
collaborating and information sharing much  
easier and more efficient. 

“We needed a way for those nine agencies to 
be able to communicate and share information 
that wasn’t yet public but was multi-agency 
collaboration work.” 

Having seen Healthscape in action, Greater 
Christchurch Partnership manager Keith Tallentire 
decided it was a system they too could adapt 
and use, and worked with Chris Ambrose from 
Canterbury DHB to make it fit for purpose.

“It had quite a programme implementation focus, 
so seeing that, we saw its applicability to the 
work of the Greater Christchurch Partnership.” 

Keith said many of the partner organisations 
have good internal capacity but there was not 
an obvious mechanism to work in a secure 
collaborative space. 

“So the portal provides a way for the nine 
agencies to share and view information in 
a single place and also contribute to the 
implementation actions that the portal allows you 
to log and track in that multi-agency space.” 

Keith said he was impressed by the portal’s  
user-friendly nature.  

Keith Tallentire, Manager, Greater Christchurch Partnership 



“It provides a tool that we didn’t really have 
before, so now it significantly reduces the volume 
of email traffic, which was an inefficient way of 
collaborating for many things.” 

As well as freeing up valuable time for staff, 
agencies can now simply pull the appropriate 
information from the portal, without having to 
request it. 

“It’s the go-to place if you want to find past 
records and information for upcoming events.” 

Everyone with access to the portal can also 
view actions and the implementation underway 
across the Partnership, which allows for greater 
transparency and enables people to see how their 
work fits with the bigger picture.  Some 30 to 40 
people now use the system on any given day. 

Keith said he could see the benefit in replicating 
the system for a use across other partnerships, 
organisations and industries.

Uptake had been desired by “many” within 
the Partnership and there had been continual 
improvement of its use by the Partnership agencies. 



“A one stop shop for  
anything we need” 

Healthscape:

Helen Barbour, Alcohol Licensing Officer, Community and Public Health 
 

Healthscape’s mapping feature  
is a valuable tool for alcohol  
licensing officers at Community  
and Public Health.

The system was first introduced at CPH in 
Christchurch in 2014.

Community and Public Health Alcohol Licensing 
Officer Helen Barbour and her two alcohol 
licensing colleagues use the programme  
every day.

“We get applications in from the district licensing 
committees and download the application  
from a joint server used by Council, the Police 
and ourselves.”

Applications are then uploaded to Healthscape.

“It’s a one stop shop for anything we need to  
find out about a particular premises.”

When monitoring premises, information on visits  
will be recorded, and logs made of any training.

“When a renewal comes up for example, we 
could see when the last time we monitored them 
was, or if there has been a conversation with the 
licensee about a complaint and we’ve met with 
the applicant, we can pull all that information  
up under one entity.”

It also helps Barbour and her team keep  
track of licensing information and work in  
Hurunui, Waimak, Selwyn, Kaikoura and the 
Chatham Islands.

She says Healthscape is also beneficial in the  
way it allows for both individual and team work.



Barbour describes herself as a visual person,  
which makes the mapping tool ideal for pulling 
data together. 

“The thing I find most valuable is using the  
census data to look at new premises that have 
been proposed and to see if there is an issue  
with regard to their decile rating and other 
sensitive sites in the area. That I would say, is  
the best thing from Healthscape.”

This feature helps the team visually represent  
areas and issues, when they are required to  
attend a hearing. Not only is it beneficial to 
Barbour in this way, but also the DLC and  
members of the public who attend the hearing  
to object to the application.


