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Effective collaboration is essential for successful 
Health in all Policies (HiAP) work. Inter-sectoral 
collaboration is particularly important “because 
the complexity of health determinants makes it 
difficult for one institution (organisation) to deal 
with all public health problems”1. 

 

Defining Collaboration 

Collaboration is defined in many different ways. 
Prefontaine, Ricard, Sicotte, Turcotte & Dawes 
define collaboration as “the reciprocal and 
voluntary support that two or more distinct 
organisations provide each other in order to 
deliver a public service” 2. 

Sampson believes that the heart of collaboration is 
“openness to the ideas of others, and a stated and 
acted upon willingness to explore those ideas, 
rather than assuming that everything you think is 
right and correct from the get-go”3. Dovey defines 
it as a “systems approach to change”4 for achieving 
better social outcomes by combining public and 
community-based organisational resources to 
address difficult problems in the community5. 

In the United States the term coalition is used to 
refer to formal multi-agency collaborations 
working to improve community conditions5  

Friedman highlights that “the collaborative should 
never be the main purpose of the work; the 
collaborative is a means to bring people together, 
to take action”6. He argues that collaboration has 
“value as (it) support(s) the end conditions we 
hope to create, the improved performance of our 
programs and improved conditions of well-being 
for children, adults, families and communities” 6. 

The promise of collaboration can be exciting. 
Successfully working together means organisations 
can achieve more with others than working alone7. 
Collaborative working aims to ensure greater 
efficiency through working together, enabling 
increased outcome delivery and achievement of 
results. 

What are some tips for successful 
collaboration? 

It's not always easy to work with others, especially 
when trying to solve complex and difficult 
problems.  

Tips for successful collaboration include having:  

 common focus or vision 

 processes in place to monitor performance 

 interventions in line with best practice 

 commitment from the partner organisations 

 effective leadership 

 right people in the group 

 effective interpersonal relationships 

 patience for progress5  

It is important for any collaborative working 
approach to consider making explicit each of the 
following components: 

 funding and resourcing a joint project 

 management / governance structures 

 handling communication and conflict 

 public relations 

 how to best review joint work 

Craig & Courtney8 highlight the need for clarifying 
the concept of partnering with a need for clear 
language and clear expectations. 

According to Lukas & Andrews9, the four steps of 
successful collaborations include: 

Key 1: clarifying the purpose 

Key 2: making it simple to operate 

Key 3: involving the right people 

Key 4: getting it in writing. 

Lukas & Andrews9 also identified three main types 
of collaboration and their levels of intensity: 

1. administration 
2. development/advocacy 
3. service delivery. 

This is shown diagrammatically overleaf. 
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What are some of the benefits from 
working in a collaborative partnership? 

The benefits of a collaborative partnership 
approach include: 

 an ability to make the best use of community 
knowledge and resources. Communities know 
who's who, who's doing what, and which 
processes work best for them 

 an ability to solve complex or difficult problems 
because no one group or agency can fix these 
alone 

 the 'issue or problem' is correctly identified by 
looking at the big picture and including 
different perspectives 

 a shared responsibility for decision-making and 
management 

 financial savings and better use of resources 

 stronger, united voice 

 better co-ordination of organisations’ 
activities10  

What are some examples of collaborative 
approaches? 

There are many New Zealand resources available 
online, for example: 

 the Department of Internal Affairs has a large 
section of good practice tools and examples of 
organisations working together11, 12 

 the Office for the Community & Voluntary 
sector offers New Zealand resources for 
collaborative processes13 

 the “Inspiring Communities” project has a 
mission and vision framework for collaborative 
working14  

 the “Better at Working Together: Interagency 
Collaboration” offers a comprehensive 
literature review5  

The Waitakere Wellbeing Collaboration has the 
City Council, the community and the government 
working together to focus and work on important 
areas.  

The collaboration project started in 2002 following 
Well-being summits. They operated with a Charter 
of Inclusion and their culture and philosophy was 
that: working together they can achieve more than 
working alone15  

Local Canterbury examples of collaborative 
working include: 

 Canterbury Water Management Strategy 

Many stakeholders across Canterbury are working 
to achieve the targets of the Canterbury Water 
Management Strategy. 

www.ecan.govt.nz/publications/Plans/cw-
canterbury-water-wanagement-strategy-05-11-
09.pdf  

• Healthy Christchurch 

Healthy Christchurch is a CDHB-led inter-sectoral 
collaborative partnership based on the WHO 
Healthy Cities model. The key idea is that all 
sectors and groups have a role to play in creating a 
healthy city. Over 200 organisations are signatories 
to this commitment.  

www.healthychristchurch.org.nz/  

 Canterbury Regional Strategy and Policy 
Forum 

The Forum was established in October 2013 to 
strengthen collaboration in Canterbury. It supports 
and implements initiatives of the Mayoral Forum 
and Chief Executives Forum. 

http://www.ecan.govt.nz/publications/Plans/cw-canterbury-water-wanagement-strategy-05-11-09.pdf
http://www.ecan.govt.nz/publications/Plans/cw-canterbury-water-wanagement-strategy-05-11-09.pdf
http://www.ecan.govt.nz/publications/Plans/cw-canterbury-water-wanagement-strategy-05-11-09.pdf
http://www.healthychristchurch.org.nz/


 
 

 
 

Member councils agreed to undertake joint 
demographic analysis in order to share and build 
our understanding of the people and communities 
we serve, and to support consistent planning 
assumptions across the region. 

http://www.ecan.govt.nz/about-
us/population/Pages/Default.aspx  

 Te Waihora / Lake Ellesmere / Signing of 
Whakaora Te Waihora 

This is a collaborative with co-governance 
agreements between Ngai Tahu and Environment 
Canterbury working together on important 
Canterbury lake restoration with a wide variety of 
values. 

http://ecan.govt.nz/publications/General/te-
waihora-co-governance-agreement.PDF 
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What are some key HiAP messages? 

 

 Health begins long before illness, it is where we 
live, learn, work, and play. 

 

 HiAP is an approach that acknowledges that the 
causes of health and wellbeing lie outside the 
health sector and are socially and economically 
formed. 

 

 HiAP highlights the connections and 
interactions between health and other sectors 
and how together the sectors can contribute to 
better health outcomes16  

 
 HiAP aims to address health inequalities.16  
 

 HiAP highlights that many of the factors that 
affect health and wellbeing are multiple and 
multi layered and lie beyond the reach of 
health services and health policies17. 

 

 HiAP desires to generate a “win-win” situation 
such as when promoting the message that 
“taking account of health means more effective 
government: more effective government 
means improved health17. 
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